Ol 55 9 Cdd (510 0 g &S 3 jo (Fldos 4091 (5 5lwodly (i (Sl

The Feasibility of Implementation of Operational Budget in Gachsaran
Oil and Gas Production Compa

R.Sabzevari *, H.Vallypoor"*, J.Zareei "

Received: 2014/11/7 Accepted: 2015/6/15

Abstract

The main aim of this study is to investigate the
implementation of operational budget in Gachsaran
Oil and Gas Production Company. Following this
study is to use the well known “Shah Model” (1998)
and with an emphasis on three dimensions: the
ability, authority and acceptance and review of
the economy, to implement the operational budget
at the giant stat econsider. This study includes
thirteen main hypothesis and eight sub-hypo
theses. The result has shown that this company
has not 95% ability for operational budget and
this hypothesis is not confirmed from ability point
of view. But from authority and advantage view,
it is accepted. Based on the 4" main hypothesis, it
is confirmed that implementation of operational
budget causes economic advantage.

Other main hypothesis shown that among three
levels of choice in the company, top management,
middle management, budget experts have different
ideas and the result has been compared.

Keywords: : Traditional Budget, Operational Budget,
Shah Model, Ability, Authority, Economic Advantage.
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