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High lights

Organizational structural, contextual, and behavioral factors significantly impact audit quality and performance.

— Job bumout exhibits a significant mediating effect on the relationship between organizational communication and environmental
uncertainty with audit performance.

—  Early identification of burnout and workload indicators through regular assessments of auditor mental health and workload is crucial
for mitigating negative consequences.

— Audit quality and performance are not solely determined by technical expertise or individual skills; they are deeply rooted in
organizational well-being and employee welfare.
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ABSTRACT

Subject and Purpose: Auditing, a crucial supervisory mechanism, is vital for
stakeholder trust in corporate governance. This research investigates how audit
firms’ organizational characteristics impact audit quality and performance. It also
analyzes the mediating role of job burnout and workload within Iranian audit firms.
The study aims to clarify the dynamic interplay between organizational attributes
and audit outcomes, directly affecting financial report credibility.

Research Method: This applied research uses a descriptive-survey method and
structural equation modeling (SEM). Data were collected from auditors of Iranian
audit firms through a standard questionnaire. The sample size was determined to be
384 people using the Cochran formula, which guarantees the validity of the proposed
model.

Research Findings: The research findings showed that structural factors including
structure, technology, training and organizational strategies and contextual factors
including customer focus, organizational values, environmental uncertainty and
organizational communication and behavioral factors including dynamic
organizational adaptation, culture, goal setting and organizational commitment have
a positive and significant effect on audit quality and performance, and the mediating
variables of workload overload and burnout mediate these relationships; however,
the mediation of the mediating variable of burnout using the Sobel test was
significant only for the paths of environmental uncertainty and organizational
communication with audit performance at the alpha level of 0.10.

Conclusion, Originality and its Addition to the Knowledge: The research results
show that it is necessary to pay attention to the interactions between organizational
characteristics and audit quality and performance. Creating and improving
appropriate structures, modern technologies, and a strong organizational culture can
increase the quality and performance of auditing in audit firms and effectively
improve the quality of their services.

Keywords: Audit Quality and Performance, Organizational Characteristics, Structural
Factors, Contextual Factors, Content Factors.
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Introduction

Auditing, as a supervisory activity and a
key mechanism of corporate governance, is
essential for attracting and maintaining
investor confidence, ensuring informational
symmetry, market fairness, equitable access to
information, and optimal investment. The
performance and quality of auditing are of
paramount importance. However, despite this
significance, the global financial landscape
continues to be plagued by corruption,
embezzlement, opportunistic earnings
management, scandals, and financial crises.
These issues have fostered doubt regarding the
quality and performance of auditors. A
significant gap remains in understanding the
key factors influencing audit quality and
performance, a knowledge deficit that persists
for researchers, practitioners, and
stakeholders. To the best of the authors’
knowledge, existing research lacks a
comprehensive examination of the impact of
organizational factors and characteristics—
such as organizational training, organizational
strategies, organizational communication,
organizational commitment, organizational
structure, organizational values,
organizational customer orientation,
environmental uncertainty, organizational
dynamic capability, organizational culture,
organizational goal setting, and organizational
technology—on audit quality and
performance in Iran. Specifically, no study has
investigated these contextual, behavioral, and
structural factors in relation to audit quality
and performance, mediated by job burnout and
workload. Therefore, the primary objective of
this research is to examine the impact of
organizational characteristics of auditing
institutions on audit quality and performance,
and to explore the mediating effects of job
burnout and workload on this relationship in
Iran, utilizing a three-headed model.

Methodology

This research is applied in purpose and
employs a descriptive survey design in terms
of its implementation, specifically utilizing
structural equation modeling. Data collection
involved a combination of library and field
research methods. The library research phase
involved a comprehensive review of relevant
literature and prior research to establish a
suitable framework for the study. The field

research phase employed questionnaires to
gather the necessary data for examining the
research topic. Furthermore, given that the
relationships between variables are to be
investigated, correlation techniques and tests
will also be utilized. This study seeks to
examine changes in one or more factors
resulting from changes in one or more other
factors, due to the interconnectedness of the
variables. Cronbach’s formula was used to
determine the sample size, which was set at
384, considering the limited population size
for sampling and an undefined population. A
convenience sampling method was used to
select participants. Specifically,
guestionnaires, accompanied by a request
letter, were sent to active auditors in auditing
firms in Iran. A total of 269 participants
completed the questionnaires electronically,
while 115 completed them in print. The
guestionnaires comprised two sections: the
first section collected demographic and
general information about the participants,
such as age, gender, work history, education
level, and position within the auditing firm.
The second section contained specialized
questions related to the research topic. Various
instruments from different sources were
utilized to develop the questionnaire, tailored
to the research needs. Auditors in auditing
firms were selected as the research
participants, and the study was conducted
during the second semester of the year 1403
(Persian calendar). Following data collection,
SmartPLS and SPSS software were employed
for data analysis. The validity and reliability
of the questionnaire items had previously been
established. Furthermore, the validity and
reliability of the research variables in this
model were also appropriately calculated. All
research variables exhibited Cronbach’s alpha
values above 0.7, and all variables
demonstrated consistent composite reliability
and composite reliability values above 0.7,
indicating the suitability of the variables and
confirming their validity and reliability, as
well as the appropriateness of the model.

Result

The research  findings  encompass
demographic information and the results of
hypothesis testing. The demographic results
indicate that of the 384 participants, 54 percent
were male, and nearly 51 percent held at least
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a bachelor’s degree or higher. Approximately
45 percent of the participants had two years or
more of auditing experience, and the average
age of over 59 percent of the participants was
less than 30 years. Therefore, the descriptive
statistics indicate that the sample possesses
sufficient diversity to allow for generalization
to the entire population.

Descriptive statistics revealed that audit
quality and audit performance had the highest
average scores, respectively, at 75.4 and 78
among the variables, while job burnout had the
lowest average score at 3.38. The lowest
standard deviation was observed for
organizational culture (12.9), and the highest
standard deviation was for audit performance
(15.73). The highest and lowest medians were
found for audit performance (80) and job
burnout (3.36), respectively.

Pearson correlation analysis demonstrated
that audit quality was most strongly correlated
with  organizational  technology  and
organizational commitment (0.626 and 0.576,
respectively). Organizational performance, in
turn, exhibited the strongest correlation with
organizational technology and organizational
commitment (0.436 and 0.407, respectively)
among the independent variables. The highest
correlation coefficient was observed between
organizational values and organizational
dynamic capability (0.739), while the lowest
correlation was between audit quality and job
burnout (0.104).

The root mean square error (RMSEA)
index indicated a good and acceptable fit of
the model, with a value of 0.076. The NFI
index, or fit index, is another important
indicator, and its high value suggests a good
model fit, with a value of 0.862. Furthermore,
Q2 values for the latent constructs of the
model indicate weak (0.02), moderate (0.15),
and strong (0.35) predictive power,
respectively. The values obtained for the
constructs indicate good predictive power of
the model regarding these constructs and
confirm the good fit of the research’s
structural model.

The adjusted coefficient of determination
for the dependent variables in the primary
hypothesis one was 0.285 and 0.221,
respectively, indicating that the independent
and mediating variables related to this
hypothesis explain a portion of the variance in
the dependent variables, namely audit quality

and audit performance.  Furthermore,
organizational strategies, with a standardized
regression coefficient of 0.276 and a
significance level of 0.000, had a positive and
significant  effect on audit quality.
Organizational training, with a standardized
regression coefficient of 0.359 and a
significance level of 0.000, also had a positive
and significant effect on audit quality. In
addition, organizational structure, with a
standardized regression coefficient of 0.150
and a significance level of 0.040, had a
positive and significant effect on audit
performance, and organizational technologies,
with a standardized regression coefficient of
0.332 and a significance level of 0.000, also
had a positive and significant effect on audit
performance. Finally, it was determined that
both the primary hypothesis one and the first,
second, third, and fourth sub-hypotheses were
supported.

The findings of the second primary
hypothesis indicate that organizational
customer orientation (customer focus) had a
positive and significant effect on audit quality,
with a standardized regression coefficient of
0.373 and a significance level of 0.000.
Organizational values also had a positive and
significant effect on audit quality, with a
standardized regression coefficient of 0.238
and a significance level of 0.000. Furthermore,
organizational environmental uncertainty had
a positive and significant effect on audit
performance, with a standardized regression
coefficient of 0.171 and a significance level of
0.011. Organizational communication also
had a positive and significant effect on audit
performance, with a standardized regression
coefficient of 0.186 and a significance level of
0.007. The second primary hypothesis, along
with the fifth, sixth, seventh, and eighth sub-
hypotheses, were confirmed.

The third primary hypothesis demonstrates
that organizational dynamic capability had a
positive and significant effect on audit quality,
with a standardized regression coefficient of
0.318 and a significance level of 0.000.
Organizational culture also had a positive and
significant effect on audit quality, with a
standardized regression coefficient of 0.305
and a significance level of 0.000. Furthermore,
organizational goal setting had a positive and
significant effect on audit performance, with a
standardized regression coefficient of 0.236
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and a significance level of 0.003.
Organizational commitment also had a
positive and significant effect on audit
performance, with a standardized regression
coefficient of 0.315 and a significance level of
0.000. The third primary hypothesis, along
with the ninth, tenth, eleventh, and twelfth
sub-hypotheses, were confirmed.

The fourth, fifth, and sixth primary
hypotheses state that workload and job
burnout mediate the effects of structural,
contextual, and behavioral factors. Sobel test
results indicate that job burnout had a
significant mediating effect at an alpha level
of 0.10 on the relationship between the sub-
variables related to the second primary
hypothesis. The Sobel statistic for the seventh
sub-hypothesis is 1.525 and its significance
level is 0.063, indicating a significant
mediating effect of job burnout at an alpha
level of 0.10 on the relationship between
environmental  uncertainty and  audit
performance. The Sobel statistic for the eighth
sub-hypothesis is 1.529 and its significance
level is 0.063, indicating a significant
mediating effect of job burnout at an alpha
level of 0.10 on the relationship between
organizational communication and audit
performance.

In addition, ANOVA test results indicate
that the differences in means for audit quality
and audit performance, commitment,
information technology, structure,
communication, goal setting, organizational
values, and workload are statistically
significant (p < 0.05). However, there are no
statistically significant differences in means
between women and men for these variables.
However, statistically significant differences
were found between women and men for the
means of organizational environmental
uncertainty, job burnout, strategies, training,
customer orientation, culture, and
organizational dynamic capability.

Conclusions and discussion

The results of the first primary hypothesis
indicate that structural factors have a positive
and significant effect on audit quality and
performance. The findings also reveal that
organizational structures in Iran tend to be
rigid and bureaucratic, with limited flexibility
and weak participation in decision-making.
Designing an appropriate organizational

structure—which ~ may  include clear
hierarchies, logical task differentiation, and
efficient ~ communication  channels—can
significantly ~ contribute  to  improved
efficiency,  coordination, and  overall
effectiveness of audit processes. Furthermore,
the serious adoption of information
technology for audit data analysis is apparent.
Leveraging advanced technologies such as
data analytics software, artificial intelligence,
and automation tools can significantly
enhance the speed, accuracy, and efficiency of
audit operations, reduce repetitive workloads,
and enable a focus on more complex analyses.
It is essential that partners and managers
support and encourage employee training, as
investment in  continuous  professional
development for auditors—including training
related to new standards, modern
technologies, and analytical  skills—is
fundamental to ensuring and improving the
quality of audit outputs. Moreover, adopting
transparent, goal-oriented, and mission-
aligned strategies directly contributes to
improved accuracy, completeness,
independence, and added value of audit
services. Organizational strategies that
emphasize innovation, continuous updates,
and a focus on stakeholder needs can assist
auditors in delivering higher-quality services.
The findings of this hypothesis are consistent
with the theoretical basis of the research
regarding the inseparable relationship between
the variables. Additionally, the results of this
study align with the findings of studies by
Jebelli & Akbari (2014), Aminkhaki & Jamili
(2020), Heyrani, Shahmoradi &
Raghagigorgari (2020), and Witono & Anwar
(2024).

The results of the second primary
hypothesis indicate that contextual factors
have a positive and significant effect on
audit quality and performance. The findings
reveal that organizations that adopt a
customer-centric approach likely foster
auditors who focus not only on technical
proficiency but also on providing services
tailored to specific client needs, establishing
effective and transparent communication,
and fully understanding the client’s
business. This directly leads to improved
quality and perceived value of audit
services. Furthermore, creating a balanced
and peaceful work-life, clarifying roles, and
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establishing appropriate retirement services
can further improve the level of quality and
performance of auditing. When values are
embedded in the organizational culture,
auditors are more intrinsically motivated to
adhere to ethical and professional principles
and maintain the highest level of work
quality. In challenging and volatile
environments, auditors act with greater
motivation and vigilance to identify and
manage risks, which can compel them to
employ stronger analytical approaches,
more precise professional judgment, and
deeper reviews that ultimately lead to
improved audit performance. Strong
communication aids in timely information
exchange, clarifying ambiguities, and better
coordination in the execution of tasks,
preventing misunderstandings and delays,
all of which contribute to improved audit
performance. The results of this hypothesis
are consistent with the findings of
comparative studies by Ghiasi et al. (2024),
Mohammadian, Heydari & Chalaki (2019),
and Hyatt & Prawitt (2001).

The results of the third primary hypothesis
indicate that behavioral factors also have a
positive and significant effect on audit quality
and performance. The findings reveal that
organizations that can respond quickly and
effectively to environmental, technological,
and strategic changes are more successful in
delivering higher-quality audit services. This
adaptability allows auditors to keep their
knowledge up-to-date, utilize new tools, and
adapt their approaches to changing risks and
opportunities, all of which contribute to the
final quality of work. Furthermore,
organizational culture is such that women and
men have equal rights, and group success in
organizations is more important than
individual success. Moreover, in
organizations, goals are continuously shared
with employees, and regular periodic meetings
are held to update objectives. When an
organization has clear, specific, and
measurable goals in the area of auditing,
auditors can better focus their efforts and work
towards achieving those goals. The existence
of specific goals, motivation, direction, and a
metric for measuring success provides all of
which  contribute to improving audit
performance. In terms of organizational
commitment, it was also determined that both

emotional commitment, continuous
commitment, and normative commitment of
employees to the organizations are high.
Auditors who feel a strong commitment to
their organization are likely to perform their
duties with greater motivation and care,
actively participate in solving problems, and
strive more to achieve organizational goals.
This commitment can lead to increased
productivity, reduced errors, and overall
improved performance. The results of this
hypothesis are consistent with the findings of
studies by Ghorbanpour et al. (2014), Mohd
Sanusi et al. (2018), and Arefmanesh & Zare-
Beidaki (2020).

For the fourth, fifth, and sixth primary
hypotheses, it was also determined that job
burnout only has a significant mediating effect
on the relationship between organizational
communication and audit performance. It can
be concluded that ineffective organizational
communication—including inappropriate
information flow, lack of transparency in
expectations, lack of effective feedback
channels, or insufficient interaction between
teams and management levels—directly leads
to an increase in job burnout among auditors.
Auditors working in environments with weak
communication  often face  confusion,
unreasonable time pressures (arising from a
lack of coordination), feelings of isolation, and
an inability to access key information. These
factors gradually fuel burnout.

Given the role of job burnout and
workload, early identification of signs of
burnout and overload through regular mental
health and workload assessments of auditors
is essential to  prevent negative
consequences.  Furthermore,  providing
support programs, work-life balance, and
professional development opportunities can
help reduce burnout and increase the
motivation and commitment of auditors,
which ultimately leads to improved
professional quality and performance. This
research emphasizes that audit quality and
performance are not solely the product of
technical knowledge or individual skills, but
have deep roots in organizational well-being
and employee welfare. Paying attention to
these human and managerial dimensions is a
fundamental step in ensuring public trust in
the auditing profession and its long-term
sustainability.
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2. Normed Fit Index

1. Standardized Root Mean Square Residual
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